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Objectives 

ü Perform an external and objective assessment of 

üthe functioning of the internal bodies of the MAC (General Assembly, 
Executive Committee, Working and Focus Groups, Management Group) 

üthe performance of the MAC as an advisory body in its institutional 
environment (advices and relationships with the EC, relationships with 
Member States, coordination with other Advisory Councils)

üIdentify examples of good practices and shortcomings, list of 
recommendations aiming at improving the functioning and overall 
contribution to the objectives of the Common Fisheries Policy



Terms of reference

ü Functioning of the working groups and Executive Committee
ü Decision-making process
ü Representation of different interests 
ü Performance of MAC Chair, Vice-chairs, Working Groups Chairs and 

Secretariat
ü Relationship with the European Commission 
ü Relationship with Member States 
ü Relationship with other Advisoyr Councils 
üTransparency 
üCommunication & Public Relations



Methodology

• Analysis of existing documentation

• Analysis of MAC meetings (working environment, deliverables, role of chairs)

• Semi directed interviews with 15 active MAC members / On-line survey for non-
active members 

• Semi-directed Interviews with the MAC’s partners and observers (EC & MS)

• Interim conclusions – January 2022

• Writing of the final report (recommendations & priority actions)



Communication 

Institutional environment (collaborations with other CFP bodies )

ADVICES (impact & contribution to the CFP)

MAC (internal functioning)

Methodology - visualization


